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 Create a privacy-preserving tool utilizing open-source AI 
models:

 Supportive companion for open source communities
 Efficiently locate relevant information
 Answer related to Identity Management (IdM), with 

a particular focus on Evolveum midPoint.

Objective



 Seamless Integration: Empower users and partners to 
integrate midPoint effortlessly.

 Enhanced Usability: Transform midPoint into a more 
user-friendly platform, making advanced features 
accessible for everyone.

 Cost Efficiency: Streamline low-level support while 
reducing operating costs, driving both productivity 
and profitability.

 Bridging Skill Gaps: Eliminate barriers by providing 
critical product insights to users.

Why This Initiative Matters



Current State: Docs



Current State: Book



Current State: Support



Current State: Mails



Current State: GPT-4o



 Difficulty obtaining direct answers to questions 
in understandable language.

 Long wait times for quick responses.

 Existing chatbots possess extensive knowledge but lack 
depth in specific areas.

 While we have a vast knowledge base in Identity 
Management (IdM) and midPoint, we lack the resources 
to engage users in their native languages.

Problems



 1. Implement semantic search to allow users to find 
relevant information even with vague or incorrect 
keywords.

 2. Develop a user interface (UI) for seamless interactions 
with our knowledge base.

 3. Integrate Retrieval-Augmented Generation (RAG) and 
chat functionalities for natural language interactions that 
provide answers from a knowledge base.

 4. Design the solution as a frontend-backend application, 
distributed as a pre-configured containerized solution.

 5. Ensure user privacy by utilizing self-hosted open-source 
software (OSS) models, avoiding third-party APIs.

Proposed Solution



Solution: Architecture



Solution: Pipeline



 Our solution is designed with the vision to enhance 
midPoint’s ecosystem for:

 Tech Newbies: Simplifying the first steps and fostering 
early adoption.

 Seasoned Engineers: Supporting technical consultants, 
integrators, and advanced users.

 Operators: Interactive operational manual to resolve errors 
and problems.

Solution: Target Users
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Conclusion



Thank you for your attention

MidPoint Community Meetup 2025

Feel free to ask your questions now!
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